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Section 4 - Conclusions
The Family First Service

The family-focused model adopted by Family First demonstrates that supporting parents and families is key to supporting the 
individual with an acquired brain injury. This project clearly highlights the importance of early intervention, personalised and tailored 
support and the need to empower parents who are affected by childhood ABI.  Where parents hold an appropriate understanding of 
their children’s condition, development and rehabilitation goals they can effectively co-rehabilitate, educate and advocate on 
behalf of their child.  In this context parents can play a pivotal role in facilitating a continuity of care, identifying learning needs in 
professionalsprofessionals and ensuring communication between children’s services, and a shared understanding of their child’s needs post-injury. 
In order for this to be actualised, parents benefit from continued support, and this was clearly evidenced in the evaluation of the 
Family First service.  

The evidence provided highlights how service provision within Family First is working alongside and collaboratively with other services 
and families, i.e. a whole systems approach, co-producing and co-designing a service to meet the needs of families.  The project 
recognises that the upskilling of staff is an effective use of limited resources to ensure that services are both evidence-based and 
evidence-informed.

TheThe report strongly evidences how the Family First Project has not only improved the lives of children and young people, but has 
changed the wider landscape of service delivery and is delivering in line with current policy context.  Family First are supporting 
families to use the health service better, empowering them to access services and to be able to articulate more what they need out 
of statutory services.  We are addressing a need for which there are no services designed, and supporting the whole family unit 
following childhood ABI.

Overall,Overall, it is evident that Family First is creating the conditions for individuals, families and indeed communities to take control of their 
own lives, achieve their full health and wellbeing potential and live beyond acquired brain injury.  In real terms without this service 
over 200 people would not have achieved the positive outcomes evidenced in this report. 
To read the report in full, click here.
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